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Quarter Il Activities

Session On “Self-Driven ldeation & Innovation

! 04.03.2025 Presentation Session”

5 07.03.2025 Workshop On Prototype/Process Design And
Development
Session On “Understanding Business Model Canvas:

3 12.03.2025 A Strategic Tool For Aspiring Entrepreneurs”
Session On “Collaborative Ideation And Digital

4 14.03.2025 Research Session On Innovative Solutions”

5 15.03.2025 Session Oq “The Role O f In’c,lustry-Acade mia
Collaboration In Innovation

6 19.03.2025 ‘Startup Idea Presentation” Activity

7 28.03.2025 Session On Effective Business Plan Preparation

8 02.04.2025 Seminar On “Entrepreneurial Mindset For Students”

9 05.04.2025 Ses§10n On EIOW To Plan For Start-Up And Legal &
Ethical Steps

10 99 04.2025 Seminar On Entrepreneurship For Sustainable

Development Goals




1. Session On “Self-Driven ldeation & Innovation Presentation Session”
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Sezzion on “Self-Driven Ideation & Innovation Prezentation Sezsion™
Date: 4™ March 2025
Venune: Commerce Department Classroom

Activity: Innovative Idzation, Tzam Collaboration & Entrepransurial Prasentation

Deezeription;,

The session bagan with students forming small working groups. Each group was taskad with
identifving alocal or socistal issue and brainstorming an innowvative, entreprensurial solution.
Activitias includad:

» Team Discussions — Students gollsborated using digital davicss and handwritten notes to
ideate and document their concapts.

» Peer Engagement —Idzas wers shared among eroups, fostering faedback and
improvement.

» Presentations— Szlscted students presentad their solutions through classroom.
presentations, using whitsboards or projectors.

The avent was complately salf-driven with faculty suppost, allowing studants to independantly
managz thair tims, rolas, and contant.

Objectives:

» Tosncourage studants to ideate, document, and prasent innovative solutions for real-
world problams.

+ Topromots entrepransurial mindsat throush peer collabomation and public spaaking,

» To practics the innovation procass —idsation, teamwork, prototyping, and pitching.

» Toenhancs laadarship and digital communication skills among studants.

Outeomes Achieved:

» Improved confidsnce in public speaking and idzation.

=  Identifiad atlaast4 potential studant stertup ideas for further development.
= Strengthened collaborative skills and innovation-based thinking.

« Encouraged peerleaming and critical analvsis.







2. Workshop on Prototype Process Design and Development
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Workshop on PrototypaProcess Design and Davelopment
Date: 7" March 2023
Venue: UG Computar Lab

Resource Person
Dr. M. Indira

Associate Professorin Computer Sciance,

Objective of the Event

¢ To introducs participants to the fimdamantal concapts of prototyps and procass
design in product development

* To squp students with skills requirad for translating ideas in% workable
prototypes

* Toencourage innovation, design thinking and practical implementation strategies

The session was lad by an experimced expert who provided in-deph knowledge on
prototvpe modaling and process development strategies. The rescurce pason elaborated
on industry practices and the significanca of iterativa prototyping in refining dasigns.
Session Highlights

¢ Introduction to dasign thinking and its role in product developmant

* Stages of prototype development: from ideationto testing

o  Types of prototypes: low-fidelity vs. high-fidelity modals

¢  Tools and techniques for rapidprototyping

¢ Importance of user feeddbackand iterative refinement

¢ Case studies from real-world product development cvelas

¢  Group sctivity: developing a conceptual prototype fora selected problem

No. of Benaficiaries: 45

Outcome of the Programme

¢ Students gainad hands-on exposure to prototype devalopment tachniques

* Participants undarstood the critical link between design, user neads and
implementation

* Saveralteams wers able to conceptualize and prasent basic prototypas by the end of
the session

¢ Thasession halpad bridgs theoratical knowledgs with practical application in dasign
Processes







3. Session On “Understanding Business Model Canvas: A Strategic Tool For Aspiring

Entrepreneurs”
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ENTREPRENEUR DEVELOPMENT CELL,
INSTITUTION’S INNOVATION COUNCIL
&
DEPARTMENT OF COMMERCE
Jointly Organises
Session on

Understanding Business Model Canvas: A Strategic Tool

for Aspiring Entrepreneurs

RESOURCE PERSON
1 12MARCH, 2025

)

Dr.S.Lingeswari

ASSISTANT PROFESSOR
DEPARTMENT OF COMMERCE
P. K. R. ARTS COLLEGE FOR WOMEN
GOBICHETTIPALAYAM

. HALLNO.35

Co-ordinato

Dr. M.INDIRA
ASSOCIATE PROFESSOR
DEPARTMENT OF COMPUTER SC

¢  Allare Cordially Invited

m @ D /pkrartscollege

www.pkrarts.ac.in|
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Session on “Understanding Business Model Canvas: A Strategic Tool for Aspiring
Entrepreneurs”
DATE: 12®March, 2025
Venue: HALL No. 35

[fhe session on “Understanding Business Model Canvas: A Strategic Tool for
Aspinng Entreprenewrs™ was successfully conducted on 12.03.2025. The evert aimed to
mtroduce the concept and components of the Business Model Canvas, which is an essential
framework used in modem entrepreneurship to visualize and evaluate business ideas. Dr. S
Lingeswan, Assistant Professor, Deparment of Commmerce, delivered an insightfiil session
supported by an engaging powerpoint presentation that broke down the Business Model
Carwas imto its nmine essential building blocks. The session was highly interactive and
providedreal-time examples of successfil startups that utilized this model.

She elaboratedontopics such as:

- Imtroduction to the Business Model Canwvas and its significance in start-ups and

established businesses

- Understanding each component: Customer Segments, Value Propositions, Chammels,

Custormer Felationships, Feverme Streams, Key Besources, Eey Activities, Eey

Partnerships, and Cost Structure

- Application ofthe BMC m developmg e-commerce ventures and social enterprises

- Beal-world success stones of busimesses using the BMC approach

Objective ofthe Event:

No.of Beneficiaries: 35 student aspirants from UG Final Year Commerce department

Outcome of the Programme:
- Participarts developed a clear understanding of the Business Model Canvas and how
it aidsin the planning and executionofbusinessideas
- Students were able to draft ther own mini business models using the BMC
framework during the workshop session
- The session emhanced ther emtreprenesunal mindset and equipped them with
practicaltools forbusiness planmng
Organizing Secretary: Dr. M. Indira, Associate Professor in Conmerce, PR, Arts College
for Women.

Beneficiary List
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4. Session On “Collaborative Ideation And Digital Research Session On Innovative

Solutions”
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Sezzion on “Collaborative Ideation and Digital Rezearch Seszsion on Innovative Solutions™

Date: 14% Warch 2023
Venune: Computar Science Departmant
Activity: Salf-Diriven Group Leamning & Digital Rasearch

De=zcription;,

A self-driven collaborative lsaming session was conductsd by final vear Computer Scisnes
students as part of the IIC and EDC initiatives. The aim was to foster innovation, digital skill
development, and pger collaboration. The students formed small eroups and engaged in:

+ Rasearchinginnovative ideas using digital daviess {laptops and mobils phonas)
+ Discussingand analvzing potantial antrepraneurial solutions for real-life problams
+ Documenting findings and brainstorming feasibls product/'sarvica modsls

The activite promoted indepandant thinling, tsamwork, and the application of digital tools to
solve problems craativaly.

Objectives:
1. To encourags studants to independantly research and explors innovative idsas.
2. To cultivats problem-solving and critical thinking skills.
3.

To promote peer learning and collaboration.

&~

To introducs entrepransurial perspactives into academic discussions.
Qutcome:

+ Enhanced confidence among studants to initiats and explors entraprensurial ideas.

+ Identification of basic startup concepts in arsas such as EdTach and Digital Services.
+ Strenpthened tearn-building and research documentation practicas.

+ Increased awarensss of the innovation procass from ideation to execution.

Conclazion:

Il'his self-driven sessionm reflected the cors values of both OC and EDC by murturing an
spvirommeant whers immovation is a part of evervday acadamic culture. Students took the initiative
to learn, share, and grow bevond classroom boundariss, contributing mesningfully to the vision
of “Innovation for AIL”







5. Session On “The Role Of Industry-Acade mia Collaboration In Innovation”
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SESSION ON “THE ROLE OF INDUSTEY-ACADEMIA COLLABORATION IN
INNOVATION™

Date: 15 harch 2023
Venune: MEBA

Rezource Perzon

De. Radhs,

Assistant Profassorin arma:

Objective
To highlight the importancs of collaboration betereen industre and acadsmia i driving
innovation, sharing knowlades, and overcoming challengss to create impactful solutions.

The session on “The Role of Industry-Academia Collaboration in Innovation™ was
conducted om 15" March 2025, Ths session focused on the critical importanes of
collaboration between acadamic institutions and industriss in driving technological
advancamsnt and fostermg & culture of inpovation. Expert from both sectors
highlichted how jomnt efforts can brides the gap betwesn theoretical ressarch and
practical applications, tharsbv accalarating the development of new products, servicas,
and solutions that address real-world challanges. Speskers emphasized that industrv-
acadsmia partnerships facilitate knowladgs exchangs, provids students with hands-on
experimnce, and support the commercislization of research outcomess. Participants
actively angared in diseussions shout creating sustainshls framevworks for collshomtion,
including intarnship programs, joint rassarch projects, and innowvation hubs. The session
concluded with a comsansus on the need for continueous dialogns and cooparation to
nurturs innovation scosvstams that benefit socisty atlarga.

Outcome
Participants gsined a cfear understanding of how parmerships can boost imovation,

identifisd kev challengss, and apreed on the nead for strongsr, oneoing cooparation to
benafit both sactors.







6.

‘Startup Idea Presentation’ Activity

‘STARTUP IDEA PRESENTATION® ACTIVITY
Date: 19® March 20253
Venue: UG ComputerLab

Rezource Person

Dr. M. Indira.

Associate Professorm Computer Science,

Objective

world problems, while fostering entrepreneurial and problem-solving skills.

further support through mentoring or incubationunder the IIC framevwork

Outcome
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To encourage students to think mnovatively and present starup ideas that solve real-

‘Startup Idea Presentation® activity was organized on 19% April 2025 to foster
mnnovation and entreprensunal thinking among students. The evert aimed to provide a
platfonn for aspiring student rmovators to present original startip ideas addressing real-
world challenges. Students from vanous departments participated, showecasmg ideas
focuszed on sectors such as sustamability, health tech, education, and digital selutions.
Each participart or team presented their business idea covenng key aspects like problam
identification, innovative solution, target audience, business model, and scalability. The
presentations were evaluated by a jury panel conprising IIC coordinators, faculty
marbers, and extemal startup mertors, who provided valuable feedback and suggestions
for improvemernt. The activity not only enhanced students’ critical thinking and
cormurication galls but also encouraged tham to pursue sntrepreneurship as a viable
career path. The event concluded with appreciation for the best ideas and a discussion on

Students gamed exposure to starhup thinkang, mmproved ther pitching skills, andreceived
waluable feedback. Severalideas showed potential for future development and incubation
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7.

Session On Effective Business Plan Preparation

Seszion on Effective Buzines: Plan Preparation
Date: 287 March 2025
Venue: BSc C5 Classroom

Rezource Perzon
Dr. M. Indira,
Associats Professorin Computer Scisncs,
apa £ 1,1- o
Objective
= Toprovide participants with a clear understanding of the importance of a businsss
plan.

To explain the kev componsnts and structurs of an affective business plan.

To gnide participants on how to conduct market analvsis and compsatitor rasesacch.
To teach strategias for financial foracasting and resourcs planning.

To help participants learn how to present their businsss plansto attract investors.
To enhance the participants” abilitv to plan, organiza, and implamant business
ideas successfully,

fThe sessicn on Effactive Business Flan Praparation was conducted on 28° March 2023,
to provide in-depth lmowlsdge and practical insights into the process of creating a
suecessful businass plan. The speaksr bagan by highlighting the importancs of a business
plan in establishing a clear wvision, securing fimdng, and asuring the long-tarm
sustainability of a businsss. Participants were introducsd to the kav componants of a
business plan starting with the sxecutive summarv, which providss a mapshot of the
business idea, mission, and financial projections. The discussion then moved o the
businass description, covering the business modsl, lagal structure, and mdustry analyvsis.
The resource person emphasized the mls of organizationsl structure and manassment
teams in ths mccsss of a business. The mtsractive natirs of the session allowsd
participants to clarifv doubts and gain valuabla faadback on thair businass ideas.

Duteome

» Participants gained a clear understanding of the complsts businsss plan structurs.
» Davalopad skills in eraating realistic and practical businsss plans.
= Acquired knowledgs in praparing financial foracasts and managing businass

-

financas.
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Seminar On “Entrepreneurial Mindset For Students”
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Seminar on “Entrepreneurial Mindset for Students™

Date: EMA,prjl 2025
Venue: ITMCA
Resource Person,

Mrs. B Javavardumy,
Aszistant Professorin Computer Science,

PEE. auts College for Women,

Dbjective
* Tointroduce students to the concept and importance of an entreprenaurial mindset.
* Todevelop problem-solving, risk-taking, andleadership qualities among students.
* Toencourage students to pursue entrepreneurship as a career option
* Tobuild confidence in students to take imitiative and cormvert ideasinto action
*  To gmide students in bulding resilience, adaptahility, and a growth-onented attitude.

The saminar on “Enfreprensurial Mindset for Studenis " was conducted with the pupose
of cultivating entrepreneurial thirking ameng yvoung minds and inspinng thamn to become fiuture
mnovators and job creators. The session was organized by the college’s Entreprensurship
Development Cell (EDC) in collaboration with the nstiution’s Innevation Council (IIC). The
guest speaker was a renovwned entrepreneur and starmp mentor who shared valuable msights
from their personal and professional jowrmey.

Participants were introduced to the basic steps of staming a business, such as ideation,
market research, business model development, fimding options, and the mportance of
networking and mentorship. The gpealeer also discussed commmon challenges faced by student
entrepreneurs and howto overcome fear of faillure andrejection.

Outcome

+ Studentsunderstood the concept and traits of an entreprensurial mindset.

* Developed creativity, risk-taking ability, and opporturity recognition

* (Gainedinsight nto startup ecosystans, business planning, and fimding basics.
* Boosted student participation in entreprensurship-related imtiatives and events.
* Sparkednewideas andentlmsiasm for starting small-scale venhires or projects.







9. Session On “How To Plan For Start-Up And Legal & Ethical Steps”
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Session on “How to plan for Start-up and legal & Ethical Steps™
Date: 3% Apnl 2023
Venue: BCA ClazsFoom

Resource Person,
Ms. K Ponman
Assistant Professorin Managament,

LEER. Arts College for Women,

Objective
» To guide participarts on theinitial steps involvedin laundhing a start-up.
« Tocreate awareness ofthelegal formalities required for establishing a start-up.
« Tolighlight the ethical considerations essential for long-tenm business sustainability.
+ Topromote entreprensurial thinling ametig students.

A session on “How to Plan for Start-up and Legal & Ethical Steps™ was conducted on
2537 Apml 2023, The session ained to provide paricipants with essential kmowledge on how to
successfiilly plan, lmmch, and operate a startap while wnderstanding the necessary legal
fonmalities and ethical responsibilities involved. The resource person delivered a conprehensive
lecture covenng varous aspects of entrepreneurship.

The session began with an overview of how to idedify business opportunities and the
mportance of imevation and madcet research in shapmg a successfial busmess idea. The gpeaker
anphazized the need for a well-struchured business plan that mcludes fmancial plaming,
operational strategies, matketing approaches, and tearm building. This was followed by an in-
depth dizenssion on the legal aspects of staming a business. Particpants were educated on
choosing the approprate business structure, completmg registration procedures, obtaming
neceszary licenses, wmderstandmng taxation laws such as GST registration, and managing
intellectual property rights including patents, trademarks, and copyrights. The speaker also
discussed the mmportance of mamtamning proper legal dooumerntation and drafting contracts to
avold disputes in the fuhwe.

Outcome of the Session
» Participants gained a thorough understanding of how to plan and legally establish a start-
up.
+ The session highlighted theimportance of ethical walues forlong-tenm business suceess.
« Attendees were motivated and better equippedto face the challenges of entreprenaurship.
+ The zession fostered confidence among studerts to explore start-up opportirnties.







10. Seminar On Entrepreneurship For Sustainable Development Goals
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SEMINAR ON ENTREPRENEURSHIF FOR SUSTAINABLE DEVELOPMENT
GOALS

Date: 22" April 2025
Venune: BSc C85 Classroom

Rezource Perzon
Ms, V. Malarvizhi.
Assistant Professorin Computer Scizsncs,
Objective
+ Tounderstand the link between entreprensurshipand the SDGs.
» Toencourags innovative and sustainabls businass modals.
» Toshowease successful case studiss of sustainabls entrepransurship.
+ Toinspirs voungminds to becoms changa-makars.

The semimnar on Entrepreneurship for Sustainable Devebpment Goals (SDGs) was
held on 22™ April 2025 with the aim of =xploring how antrapransurial iitistives can
affactively contribute to achisving the Unitad MNations® global agenda for sustainabls
development The =vent brought togsther a diverse group of participants, including
studmts, buddng entrepransurs, academicians, mmd mdustry axperts, to discuss
innovative approachss that inteerate sustainsbility mto business venturss. The spaaker
sharad inspiring success stories and practical insights on laveraging antrepransurship to
addrass critical issuss like poverty aradication, affordsbls clsan enargy, ssndar aguality,
and climates action. The semimnar featured aeaging sessions including pansl discussions,
wheare experts debated the challanges and opporhmities m sustamable antreprensurship,
as well a5 hands-on wodshops that encouraged attendses to develop businsss modsls
focused on social snd anvironmantsl impaet Owersll the seminsr successfully raised
awarsness on the rols of entrsprepsuchip in promoting inchisfve and sustainable
aconomic growth, motivating participants to adopt responsible business practices that
balancs profitability with social and environmental stewardship.

Outcome
+ Inersased awarenessamong participants on how sntrepransurship can drive
sustainability.
» Networking between students and industrv experts for mentorship and futurs
collaboration.

+ Launch of a university initiative: SDG Startup Incubation Cell to support student-
lzd sustainabls businass idzas







